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Who We Are

- Independent

» Not-for-profit

» Single-state focus
- Local leadership
- Local jobs

 Focused on
member experience
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Vision & Mission
Vision

A transformed health care system in which every
Vermonter has health care coverage, and receives
timely, effective, affordable care.

Mission

We are committed to the health of Vermonters,
outstanding member experiences and responsible cost
management for all of the people whose lives we touch.
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We serve every segment of the market
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Vermonters Serving Vermonters

Strong Member Low Administrative Costs
Experience 40 -
#1 Among Blues 35 |
105 - 22 ‘
100 - 20 -
95 - 15
90 - 10 -
85 - 88.0 57
80 - 0 -
2010 2014 2010 2014
High Employee Membership Growth of 48%
Engagement 250,000 -
84.0% - 200,000 -
74.0% - 223,466
150,000 -
64.0% -
54.0% - 100,000 -  EEES{oNeYN)
44.0% - 50,000 -
2010 2014 0 -

2010 2014
NOTE: preliminary 2014 results
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Covering Vermonters at Minimum Cost
Components of Premium Equivalents

6.2¢
92: 1¢ Administrative
Benefit Cost 0.3¢ Cost
l Broker Cost
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BCBSVT Administrative Expenses
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Shaping a New Role for the Future

VT's Health and
Wellness Company

Health Insurance

Function and

Value

Transactional, pay claims
quickly

Payment Models
Fee for service

Care Management

Prior authorization, manage
access

Health Plan

Function and

Value
Health-based
interventions

Payment Models

Fixed forms of payment,

pay for quality

Service

Reactive, provider
networks and benefits

Care

Management
DM, CM, Rx
management

Function and

Value

Health, Wellness and
Condition Management

Payment Models
Aligned with delivery
system changes, patient
outcomes

Service
Proactive member
experience, wellness

Care Management
Integrates with local
reforms, “care extender”
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Partner & Catalyst to Health Care Reforms

=]

-
VERMONT

e Movarien Uaee Bleand

Commercial
ACO Gain
Sharing

N

VHC " E I\J;(n]nl(tlllll Auslda;llnmll(tlll]si stems
Contingency M c%llmtable
VERMONT et , ue
™ i % | VERMONT
CONNECT Health
VERMONT ﬁ'
Care Blueprint for Health

R efo rm S Smart choices, Powerful tools.
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Questions?

Vision
A transformed health care system in which every

Vermonter has health care coverage, and receives
timely, effective, affordable care.

BlueCross BlueShield
of Vermont

An Independent Licensee of the
ue Cross and Blue Shield Association.

www.bcbsvt.com
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